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Your objective: To improve P.E teaching throughout the 
federation.

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor

(Complete 
now and 
monitor)

Increasing confidence, 
knowledge and skills of all 
staff in teaching PE and 
sporting activities 
prioritizing CPD and 
training where needed

Increasing engagement of 
all pupils in regular 
physical activity and 
sporting activities

Get Set 4 PE subscription 

Allowing teachers to broaden Pe 
understanding and teach from reputable 
scheme allowing increased confidence. 
Teachers will be introduced to new 
games/ lessons/ ways of teaching skills 

Increased confidence in teachers, 
able to adapt lessons based on needs 
of own class. Easier to map out 
curriculum and ensure full coverage. 

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Get Set 4 PE has been
beneficial with supporting 
teaching and learning in 
the curriculum.

The progress and 
sequencing of lessons has 
allowed children to make 
significant P.E 
improvements. 

Teachers are being exposed to new 
lessons, games and ideas and styles of 
teaching. Teachers are able to assess 
and evaluate pupils progress. 

£325 per school 



Your objective: Provide a range of sporting opportunities to 
children with disadvantaged backgrounds. 

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

(Complete 
now and 
monitor)

Increasing confidence, 
knowledge and skills of all staff 
in teaching PE and sporting 
activities prioritizing CPD and 
training where needed

Increasing engagement of all 
pupils in regular physical activity 
and sporting activities

Offer a broader and more equal 
experience of a range of sports 
and physical activities to all 
pupils and ensure equal access 
to sport for boys and girls

Increasing participation in 
competitive sport

ACE sports coaches, for 6 weeks every 
term to support in teaching competitive 
sports. 

Specialized coaches teach alongside 
teachers to increase their confidence and 
training in particular sports. 
Changes each year. 
Dodgeball
Tag rugby 
Hockey 
Football 
Athletics 

Encourage all pupils to participate in 
different sports and  grow in confidence. 
Equal opportunities 
Competitive competitions between local 
schools allows children to excel in sport. 
Inter fed competitions at local junior school 
allow children to compete In an encouraging 
environment  

What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Children have grown in 
confidence and are able to 
perform confidently and 
exposed to different sports and 
activities. 

Built relationships with junior schools to 
ensure transitions are smooth and 
effective. 

More children taking up extra curricular
sporting activities and clubs. 

£711 per term 
Per school 



Your objective: Provide swimming opportunities for SEND and 
disadvantage 

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

(Complete 
now and 
monitor)

Increasing confidence, 
knowledge and skills of all staff 
in teaching PE and sporting 
activities prioritizing CPD and 
training where needed

Increasing engagement of all 
pupils in regular physical activity 
and sporting activities

Raising the profile of PE and 
sport across the school, to 
support whole school 
improvement

Swimming lessons for KS1 In summer 
term. 

Many children's first time having 
swimming lessons allowing for increased 
opportunities. Children go in year 1 and 2 
and therefore can progress.

Increased confidence around water 

What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Children and staff were more 
confident around water and 
water safety. 
Children from SEND and 
Disadvantage backgrounds 
experienced swimming lessons 
for the first time. 

Children look forward to 
swimming lessons and parents 
commented on improvements 
made outside of school 
swimming lessons. 

When children go to KS2 junior school 
they sustained progress. 
More children have taken up swimming 
lessons outside of school. 

All children participated. 736.00 per school


